
CO
U

RS
ES

 F
O

R 
SP

EC
IA

LI
ST

S 
IN

 M
&

E

KNOWLEDGE 
EMPOWERMENT FOR 
HUMANITARIAN 
ACTION

COURSE CATALOGUE 2017



TA
BL

E 
O

F 
CO

N
TE

N
TS

Effective and Creative 
Evaluation Report Writing (EN/FR) .…..………....  4

Cutting-Edge Monitoring and Evaluation: 
A Guide for Practitioners ………......…….....…......  5

How to be a Successful Evaluation Consultant 
Part I: Strategic and Soft Skills
Part II: Management and Technical Issues ..............  8

Managing the Politics of Evaluation .…....……....  9



T R A A S S
 I N T E R N AT I ON A L

www.traass.org

TO ENROL please visit our website www.traass.org 
or contact us by email on contact@traass.org.

We are looking forward to seeing you among our students 
and we wish you all the best in your professional 
development!

T R A A S S
 I N T E R N AT I ON A L

ONLINE COURSES FOR 
SPECIALISTS 
IN MONITORING & 
EVALUATION

OUR COURSES aim to improve the practice of Monitoring, 
Evaluation, Accountability and Learning (MEAL) in organisations 
and among external consultants in order to enhance 
humanitarian and development programmes and contribute to 
a professionalisation of MEAL activities.

INTERACTIVE AND SELF-PACED online courses contain 
presentations, quizzes, cases and exercises. Access to a computer 
and the Internet only required; no special set-up. Upon success-
ful completion, participants are issued with a certi�cate.

OUR TRAINERS are professionals in Monitoring and Evaluation, 
international development and change processes. Their 
extensive expertise and understanding of practical contexts 
enable us to deliver courses that combine cutting-edge 
theoretical knowledge and practical insights.

PRICES range from US$375 to US$575. Scholarships are available 
for eligible students.

‘The course content is excellent with fantastic practical guidelines.’

‘I found the course really helpful and would recommend it to others, 
independently of their level of experience. I was able to track back my 
latest piece of evaluation work and apply new thinking as to what I 
would have done (and will do) di�erently!’

‘The course is easy to follow and has the great strength of drawing in 
real evaluative experience case studies. It is self-paced and so one can 
easily integrate it in its own routine. I enjoyed also the quality of the 
insights, training and materials.’

‘In brief, it is a must-do course for monitoring and evaluation sta� 
and project/program leaders. I learnt a lot from the course.’

WHAT OUR STUDENTS SAY



This course focuses on the key product of an evaluation: the evaluation report. In this course, students 
will learn best practices for effective and creative report writing specific to evaluation reports. Learning 
points and practical exercises are combined to develop skills in putting together an effective and 
engaging evaluation report.

Aim: 

By the end of the course, the participants will be 
able to: 

 Understand the key preparatory elements
needed for an effective evaluation report;

 Learn the best principles for evaluation
structure, content and design;

 Understand the key preparatory elements
needed for an effective evaluation report;

 Learn how to present evaluation data in diverse
manners and formats;

 Develop writing skills specific to evaluation
reports.

Target audience: 

Field and HQ staff of humanitarian organisations, 
government agencies and the private sector; 
evaluation consultants, researchers and support staff; 
evaluation managers; teaching and research staff 
working in the evaluation field; communication and 
information specialists.  

Trainer: 

Glenn O’Neil, Evaluation consultant. Glenn led some 
100 evaluations, research and communication projects 
for international organizations and NGOs in over 40 
countries, with a specialization in the communications, 
advocacy and media areas. 

Effective and Creative 

Evaluation Report Writing: 
E-Learning Course
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Effective and Creative 

Evaluation Report Writing: 
Course Content 

Module1: Before you write

 Evaluation Report as a part of the
evaluation process and as a key
communication tool;

 Main strategic and tactical
considerations before writing the
Evaluation Report;

 Tips for getting ready to write the
report.

Module 2: Structure and
content of the Evaluation Report 

 Key components of the
Evaluation Report;

 Approaches to structuring the
report;

 Skills to improve the logic and
flow of information, tone and
style of the Evaluation Report.

Module 3: Key components
of the Evaluation Report 

 Findings as the most important
part of the report;

 Techniques to develop and
improve Conclusions;

 Characteristics of Effective
Recommendations and skills to
ensure feasibility of
Recommendations;

 Do-s and Don’t-s of writing the
Executive Summary.

Module 4: Design of the
Evaluation Report 

 Graphical tools to communicate
the findings;

 Main design principles and
effective use of visual items to
support findings;

 Skills to improve the design of
charts, tables, text, illustrations,
and the overall layout;

 Effective summaries to present the
evaluation findings in a snapshot
format.

Module 5: Promoting the
Evaluation Report 

 Final report check list;
 Why, when and how to promote

the Evaluation Report;
 The primary audience and effective

communication of the findings;
 Successful report presentation and

its different formats/learning tools,
depending on the audience;

 Action plan for effective follow up.

Course price: US$375.- 
To know more and to enroll to the course, please visit: www.traass.org or contact us: contact@traass.org 

 

Course Features: 

Interactivity    Experts   Assessment    Videos   Case Studies   Resources    Certificate 



Target audience: 

Trainer: 

Aim: 













Cutting-Edge Monitoring and 

Evaluation:  

A Guide for Practitioners 

Online Course 
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Module1:











Module 2: 







Module 3:









Module 4:









Module 5:





Course Features: 

Interactivity    Experts   Assessment    Videos   Case Studies   Resources    Certificate 

Cutting-Edge Monitoring and 

Evaluation:  

A Guide for Practitioners 

Course Content 

Course price: US$475.- 
To know more and to enroll to the course, please visit: www.traass.org or 

contact us: contact@traass.org 



  What our students say:

I would recommend the course especially to 
newbie evaluators because you get a good insight 
into the evaluation business within a very short time span. 
The texts are written in a very easy understandable 
manner and contain practical tips to attract and retain 
customers. You get access to information you cannot find 
in any textbook on evaluation. 

Anita Leutgeb, independent evaluation consultant 

Trainer: 

Dr.  Glenn O’Neil, an independent evaluation consultant. 
Over the past 15 years, Dr. O’Neil has built up his boutique 
consultancy to carry out over 100 evaluations in over 50 
countries for some 40 international organisations, NGOs, 
governments and foundations. 

Part I: Strategic and Soft Skills

 Setting up an independent evaluation
consultancy and finding your niche;

 Marketing channels and how to find work;

 Managing and retaining business – customer
management and beyond;

 Delivering evaluation services effectively;

 Diversifying and growing your evaluation
consultancy.

Part II: Management and Technical Issues

 Managing the crucial legal, tax and financial
planning issues as an independent evaluation
consultant;

 Writing effective proposals for winning business;

 Determining how much to charge: budgeting your
consultancy and the project;

 Tools to support a more efficient management of
evaluations;

 Managing teams, partners and clients.

This course provides the opportunity to learn how to establish, manage and maintain a 
successful evaluation consultancy from a trainer who has effectively managed his own consultancy for 
more than 15 years. The course considers strategic, technical and management aspects essential 
for becoming a successful evaluation consultant. Issues such as how to set-up as an evaluation 
consultant and effectively find work, how to manage customers and to diversify and grow an 
evaluation consultancy, legal and financial planning issues, setting rates and proposal writing for 
winning business, as well as efficient project/team management tools are covered in the course. 

Course price: 

You can take either part separately or enroll in the 
full course. 

Part I: US$425, Part II: US$475 
Full course (Part I + II): US$825 

How to Be a Successful

Evaluation Consultant 

Online Course 

To know more and to enroll to the course, please visit: www.traass.org or contact us: contact@traass.org 



Target audience: 

This course considers some of the challenges that evaluators and evaluation managers face when 
striving to have an impartial evaluation of a programme. Although there are certainly political factors 
stemming from ideological and policy debates that can affect the success of an intervention, this 
course will particularly focus on how the political interests of the various partners involved can 
influence the evaluation process. It will then go on to look at what measures can be taken to address 
these potential threats and protect the professional integrity of the evaluator and the contract 
manager. 

Anyone who commissions, manages or carries out 
project or programme M&E: evaluation advisors and 
consultants, internal and external evaluators, 
evaluation units of NGOs and UN agencies, project 
managers, policy makers and programme 
implementers. 

Aim: 

Upon completion of the course the students will: 

 Understand why evaluation is essentially a “political”
activity;

 Understand how different combinations of the “tricky 
triangle” (of evaluator, commissioner and the
evaluand) can affect evaluator’s independence (and
dependence);

 Develop the skills needed to recognise the different
types of “political” pressure that can come to the fore
before, during and at the end of the evaluation study;

 Understand the benefits and limits of some of the key
strategies that have been used to deal with such
challenges;

 Be able to apply practical strategies to safeguard
themselves from the political pressures and to ensure
that professional integrity and independence remains
intact.

Dr. Marlène Laubli Loud, an Evaluation Expert with more 
than 30-year experience in governmental, international 
organisations and UN bodies.  

Her clients include Swiss Federal and Cantonal health 
authorities, the European Commission, the UN Joint 
Inspection Unit, the WHO, the UK Department of 
Employment and the UK Health Promotion Agency. 

Marlène has been in both camps during her career - 
working as an evaluation consultant and as a 
commissioner, and experienced at first-hand how 
evaluation can be political. 

Trainer: 

Managing the Politics 
of Evaluation  
Online Course 
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Module1: Evaluation: a political
or a technical activity? 

 Factors that link evaluation and
politics together; 

 Context, stakeholders and
expectations analysis; 

 The tricky triangle: evaluator,
evaluand and commissioner; 

 Evaluation expectations and 
possible impact; 

 Putting things into practice: Do’s
and Don’ts. 

Module 2: The notion of
independence and impartiality in 
evaluation 

 The notion of independence in 
evaluation; 

 External and Internal Evaluators
and their independence; 

 The role of an Internal Evaluation 
Unit; 

 The limits of independence; 

 Putting things into practice: Do’s
and Don’ts. 

Module 3: Reviewing some of
the pressures that evaluators have to 
manage 

 Examples of political
instrumentalisation during study 
design, field work and data
collection, and during reporting and
communicating results; 

 Putting things into practice: Do’s
and Don’ts. 

Module 4: Reviewing some of
the pressures that Evaluation Units/ 
Evaluation Managers have to manage 

 Examples of political
instrumentalisation during 
evaluation design and contract,
during field work and data
collection, and during reporting and
communicating results; 

 Putting things into practice: Do’s
and Don’ts. 

Module 5: Coping strategies to 
managing the politics of evaluation 

 Coping strategies in practice; 

 Practical examples on how to
safeguard the professional integrity
and ensure independence. 

Course Features: 

Interactivity     Experts    Assessment   Videos      Case Studies      Resources   Certificate 

Course price: US$575.- 
To know more and to enroll in the course, please visit: 
www.traass.org or contact us: contact@traass.org 

Managing the Politics 
of Evaluation 
Online Course 
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